TERMS OF REFERENCE-TOR

Location: Taiz Governorate:
Alma'afer district -Alshaoba sub district- She'ab Humran
village.

Alshamayateen district- Bani Shayba Alsharq sub-district-
Almadhaf village.
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Background:

Yemen is experiencing the worst humanitarian crisis in
the world since the escalation of conflict in 2015, AL-
Maafer and Al-shamyteen districts of Taiz governorate are
one of the most affected areas due to ongoing crisis , AL-
Maafer district is classified under IPC Level 4 of food
insecurity with about 76,000 individuals in IPC Level 3 and
above who are in need for food and livelihoods assistance
while about 121,000 person in A-shamyteen district are
classified in IPC 3 and above and they are in need for food
and livelihoods aids .

Coalition of Humanitarian Relief(CHR ) in partnership
with Oxfam GB -Yemen Taiz AL-Turbah office will
response to restore the livelihoods of the affected
community through implementing income generation
activities through small business interventions to create
sustainable income and build resilience of the affected
targeted households in the targeted areas of AL-Ma'afer and
AL-Shamyteen districts -Yemen

To help the 135 beneficiaries to set up and manage
their small business projects to ensure their success,
continuity, and access through them to a source of income
that secures a decent life for them, we train the beneficiaries
so that each beneficiary receives a ten-day training at least 40
training hours according to the ILO and My first small
business methodology.

CHR will contract with certified trainers with previous
experience in the field of small business training to provide
high-quality training to the targeted trainees within the small
business training program, through the use of methods and
methods based on a training curriculum approved by the
International Labor Organization.
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Time of delivery: Duration
Implementing the trainings, achieving all tasks and submit all
reports during 10 days start from date of signing the contract
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Terms of payment:
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TERMS OF REFERENCE-TOR

The total amount due for the service is It includes the cost of
training two groups in the field for ten days, in addition to the cost
of preparing the curricula and preparing reports for each group. It
also includes accommodation expenses, meals, internet,
communication and transportation and all other details.

It is paid by a bank check in the name of the trainer
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Objectives: -

To implement the field training activity for 2 training groups.

The trainer must do the following

1. Formulate the objectives of the training content.

2. Preparing and developing the agreed training material and
providing it to the organization at least one week before starting
the training to review it. It includes the following: presentations,
trainee's guide, session plan/at, pre and post evaluation, agenda and
any additional materials for activities.

3. Formulation of the training plan while providing an abundant
opportunity for the trainees to apply and practice the new
knowledge and skills they acquire.

4. Providing training using appropriate training methods for the
target group and adhering to the best standards for training.

5. Providing training face to face.

6. Provide a brief report after training

All this according to the methodology of the ILO

The training will take place within ten days for

each group, four and half hours per day.

Each trainer will implement the training service for tow groups in
a day , the first group to be trained in the morning from 8:00 am to
12:30 pm and the second group to receive the training in the same
day in the afternoon from 1:00 pm to 5:30 pm in the same location
of the training center .

= alaayl
LY e gane ¥ J Pl cupaill deds 3855 (a2l
) e aldl aal) e
ol (s ginall Calaal Aelua )
Aadaiall a5 555 Lo (3iiall Ly patl 80y sbaiy puiaad Y
Lo & U JEY) e oLl 2530 cup il el U8 e
Adad e paiall Jaly cdpapadill (g g2l 1 V) Cpaaiali
Alal 3 g o) 5 B2 Y) (saal 5 Ll ayl) (cl/Audal)
OmoYiall B g da B 8 55 e dgy paill Al delua Y
L5ty A Baall <l leall 5 i lrall A jlas 5 gaudal
Adagional) 5l Aaulia Ay 55 Cullad aladialy s ca il anli ¢
ol Jazadl) el ol 33N
alag il a0
Gl ey palite i wns T
Al Janll dalaie Angie Crea Gl S
Sls s Ao gane IS uall dae ol Ve J3A (el oyl Gl
Leg Caal g dlela @J\
a Camg aal ol o sally (e sanal il Ay Gl el e
SV lalia L0l A v delad) (e lala o) e sanall i
Cily,ail) 35 % 5 yeds Caalll 5 de AEN VY. delld
saalgll Voew Aelull e edall amy (e psdll (dly 40U Ae gasall
ol Sl e i b eluse 007 Aelidl ) el e

Main tasks: -
1- 1. Training on setting up small businesses, as well as
business management after its establishment.

2- 2. Training the trainees on making financial plans, market
analysis, marketing management, cost-benefit calculation
and how to maintain your small business.

3- The trainer should review the work plan for each trainee
and provide the trainees with notes and recommendations
about their individual plans.

4-  The trainer must prepare all the required reports, and he
must also carry out any other activities to increase the
success of the training process
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TERMS OF REFERENCE-TOR

5-

The trainer will conduct pre- and post-tests for each
trainee to measute the training impact in order to meet the
needs of measuring the occurrence of a pattern or
behavior change owned by the trainees, and prepare
detailed reports on that
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Deliverables: Required Results

Field training for 2 groups of trainees, 17 trainees for each
group, so that participants are trained on how to set up
small business and administrative and life skills according
to the methodology of the ILO

Assisting and reviewing the trainees' plans, as well as
making recommendations and observations that are based
on the standards agreed upon in the training methodology.

Conduct the pre and post-tests per each group as well as
the results of the trainees.as well as prepare a detailed
report for all of that and submit it all to CHR.

Providing individual and group activities to ensure
understanding and assimilation of all training objectives.

Implementing all the activities mentioned above in the
main tasks and implementing any other activities and tasks
that may be recommended by the Humanitarian Relief
Coalition.

Submitting a detailed report on the training carried out, as
well as presenting plans for the coming period.

Submit the final reports upon completion of the training
and the results of the pre and post evaluations, as well as a
database that includes the work plan for each trainee..
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-Monitoring and Evaluation Methodology by CHR
AND Oxfam

The Coalition of Humanitarian Relief team will conduct

daily visits to the training centers to monitor the training
process and how to conduct the training and support the
training process.,
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-Qualifications and description of the small Business
Training service providers:
Certified ILO trainer and have experience in implementing
small Business trainings
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